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Awkward overhead work and fatigue
Talk 47 of 52 | Week 47 | Tools and handling

Leader: adapt this talk to today's electrical work and site procedures. See the educational-use and liability notice on
page 2.

START THE CONVERSATION
A crew is making repeated overhead connections, and workers are holding their arms
above shoulder height for long periods.
KEY TALKING POINTS
1. Review work height, reach, and access equipment before the task. Repositioning the
work surface or platform can reduce strain more effectively than simply asking workers
to push through discomfort.
2. Stage components and tools within a practical reach. Avoid repeated twisting,
stretching, and contact with sharp edges while handling parts that could be assembled
more comfortably at ground level.
3. Use suitable supports or mechanical assistance for sustained loads. Discuss task
rotation and recovery with the supervisor; changing jobs helps only if the new task
changes the physical demands.
4. Report early discomfort and loss of grip or control. Fatigue affects precision as well
as comfort, so a worker struggling with a part should be able to pause without
pressure.
5. Review one improvement at the end of the shift. Ask whether prefabrication, a
different tool, or a better platform position would reduce the next day's repeated
overhead effort.
6. Crew exercise: apply this discussion to one actual location in today's assignment.
Describe the sequence from preparation through cleanup, identify who could be
affected, and agree what must be in place before the first person starts. Use a drawing
or a safe observation point; do not create an exposure for the demonstration.
7. Make the decision practical: name the person who will resolve missing information
and confirm the controls. If the planned conditions change, stop the affected activity
and obtain a revised plan. At the next briefing, review whether the agreed action was
completed and what the crew learned.
ASK THE CREW
1. What is the most important hazard in our version of this task?   2. What would make
us stop and ask for a revised plan?
BEFORE WORK STARTS
Identify one task-specific improvement, assign a responsible person, and confirm it is in
place before the affected work begins.
OSHA SOURCES / FURTHER READING
OSHA: Solutions for Electrical Contractors

https://www.osha.gov/etools/electrical-contractors
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Attendance & action record
Awkward overhead work and fatigue

Date: ____________________ Leader: ______________________________

Company / jobsite: __________________________________________________

Site hazards and controls discussed:

Follow-up action / responsible person / due date:

EDUCATIONAL USE & LIABILITY NOTICE
Educational use and limitation of liability: Electrical Helps provides this material as general information, as is,
without warranties of accuracy, completeness, or fitness for a particular task. It is not engineering, legal, or
site-specific safety advice and is not OSHA-issued or approved training. Employers and users remain responsible for
hazard assessment, qualified supervision, required training, safe work procedures, and compliance with applicable
requirements and manufacturer instructions. Do not perform work beyond your training or authorization. To the
fullest extent permitted by applicable law, Electrical Helps and its owners and contributors disclaim liability for
injury, death, property damage, or other loss arising from use of or reliance on this material. Nothing here excludes
liability that cannot lawfully be excluded, including liability for gross negligence or willful misconduct where
prohibited, or waives statutory rights or employer duties. Attendance signatures acknowledge participation and
receipt of this notice, not competency, certification, or a contractual release of claims.

Participant name Signature / acknowledgment

Signatures record attendance and receipt of the notice above only. No attendance data is collected by the website. Keep
the completed record according to your organization's procedures.


